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PREFATORY NOTE 


pa submission to C.U.A. this year consists of two parts. 
The first part discusses matters of particular concern to us and 
presents our recommendations. The second part deals with some of 
the topics for discussion suggested by the Chairman in her letter 
of July 5, 1973. The statistical information requested in the 
Assistant Secretary's letter of August 9, 1973, is presented in 


Appendix B. 


PART ONE 


A year ago, our submission to the Committee took the form 
of a statement on the aims and objectives of the University of Guelph. 
The statement had been developed with great care over many months, and 
represented the considered judgment of the University on its essential 
functions and goals, That judgment was summed up in the proposition 
that the University of Guelph should 


maintain a primary focus on a liberal 
undergraduate education of superior quality; 

in graduate studies, concentrate on areas 

in which it has special knowledge and expertise 
or can expect to make a unique contribution; 

in research, give particular attention to the 
problems man encounters and frequently himself 
creates in his continuing efforts to live in 
harmony with and as a part of nature; become 
more actively engaged in meeting the growing 
need for education throughout life; and 
continue its dedication to using its particular 
strengths towards international cooperation 

and understanding. 


The University was, and remains, convinced that that proposition 
and the specific policies stemming from it are not only worthy, 


but in fact essential, if the University is to perform its proper 
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role in society. We believe that the record of the past year, in 
terms of instructional programs and student enrolment, and in terms 
of recognized achievements in research, justifies that conviction. 
We wish here nevertheless to express certain deeply-felt concerns 


that are related to the statement that we have quoted. 


A. Present Level of Operating Income 


The Universities of Ontario have been under severe and 
increasing financial restraints through the past several years. 
We believe that now, unless there is some immediate easing of those 
restraints, there will inevitably be serious erosion of the quality 
of both instruction and research in Ontario universities. We note 


in particular four points: 


(i) It is not reasonable to suppose that a university can 
continue to function without serious deterioration of 
quality, if its operating revenues do not enable it to 
cope with the inflationary forces that are affecting 
every institution and individual. The announced minimum 
increase of 5% is inadequate for that purpose, especially 
when it follows in a succession of inadequate increases. 
The government announcement that school boards and 
hospitals may increase their spending in 1974 by 7.92, 
was linked to ministerial concern over the increased 
cost of living. Universities are no less affected than 


school and hospitals. 
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(ii) 


(iii) 


Further, in some disciplines it is already the case 
that universities can hardly compete financially with 
governments and industry for the highly-educated people 
that they need: as, for example, in economics, especially 
agricultural economics; in veterinary medicine; in applied 


mathematics. 


The present financial policy of the government in regard 

to universities is forcing them into hiring policies, 
especially with respect to faculty, that offer less 
stability and prospect of achievement and in the long 

run will lead to a situation in which a career in 

university teaching and research will no longer be 
attractive to the ablest young minds. Again, deterioriation 


of quality is the inevitable result. 


We are convinced of the advantages of formula financing, 
but note that there is a point at which those advantages 
may be lost unless the system is modified to some extent. 
If a university arrives at a situation in which it has 
great difficulty in attracting enough students to balance 
its budget, it is likely to feel driven to lower standards 
of admission, to engage in wasteful competition with other 
institutions of post-secondary education, and to make 
inappropriate efforts to cater to supposed student whims 


rather than real student needs. 
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(iv) 


While we recognize that the High School curriculum is 


not intended mainly to prepare students for university 


work, it is unavoidable that that curriculum should have 


an impact on university programs, particularly for first- 


year students. The present flexibility of the curriculum 


has the virtue of enabling students to accelerate their 


programs, somewhat. On the other hand, its openness 


tends to create a situation in which universities find 


they must compensate, to a greater extent than formerly, 


for gaps in the learning of freshman students that would 


significantly impede their progress through a university 


program. We note three specific effects: 


(a) 


(b) 


(c) 


University admission policies are made more flexible 
and therefore less rigorous than they were previously, 
in order that students who may have great promise, 
but are not equipped to begin university programs 
that they wish to enter, may not be excluded. 
Universities are obliged to devote an increasing 
portion of their resources to providing make-up 
courses and introductory courses, and so doing work 
that was formerly done in the High Schools. 
Universities find it increasingly necessary to divert 
a greater portion of their resources to counselling 
and guidance services in an effort to help students 
in making academic adjustments that have become 
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In this situation, the maintenance of academic standards 
and of the quality of the students' university experience 
would be increasingly costly, even without the effects 


of economic inflation. 


In view of the effects of inflation, the effects of 
financial constraints on faculty appointment policies, the difficulties 
that are related to some aspects of formula financing, and the effects 
of the High School curriculum on the use of University resources, 

WE RECOMMEND that the value of the Basic Income 

Unit for the next fiscal year be immediately 

increased to take account of the rapidly rising 


costs that universities are having to meet. 


B. Financial Pressures on Students 

We are deeply conscious of the effects of the rising cost 
of living on students, and their urgent need of strong financial 
support. We believe that failure to provide adequate support inevitably 
leads universities into being compelled to collaborate in an elitism 
of the most unworthy sort: an elitism based primarily on the possession 
of money. It leads many students, in turn, into a dependence on 
financial support by their parents which is neither appropriate nor 
desirable for young people who have reached the legal age of maturity. 
Indeed, some parents are unwilling to accept the principle that they 
have a financial responsibility for their children's post-secondary 
education up to age 24, as presently stipulated by government policy. 

WE THEREFORE RECOMMEND that the Committee on University 


Affairs urge the government 
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(a) to increase immediately the scale of student assistance 
so as to enable students to cope with the increased 


costs they have experienced in recent months; 


(b) to incorporate into the formula for determining student 
need a cost-of-living factor to be reviewed annually 
prior to the start of the Fall Semester and adjusted if 


necessary, 


(c) to review the entire program of student aid, particularly 
the mandatory loan portion of the award, with a view to 
approaching the goal defined in the Report of the 
Commission on Post-Secondary Education in Ontario: "all 


financial barriers to accessibility must be abolished"; 


(d) to review the definition of independent status with a 
view to broadening eligibility by eliminating the 


mandatory minimum age; 


(e) to ensure that applications received from Guelph for the 
Spring Semester be given priority over other applications 
and be processed manually if necessary. (This recommendation 
is explained in greater detail in the second part of this 


brief, on page 21.) 


C. The Capital Formula and Current Freeze 


We assume that the capital freeze that was instituted a year 
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ago was intended in part as a government economy measure and in part 
as an opportunity to take stock of changing student enrolment. Surely 
a year has provided sufficient time to appraise the situation. In the 
meantime, universities have had to continue to function. Enrolment 
increases and changes in enrolment patterns have given rise to 
requirements for new space and equipment. Thus, at Guelph, it has 
been necessary, for example, to convert a basement storage area in 

the Biology Building to a teaching laboratory for introductory biology 


courses; a procedure both costly and unsatisfactory. 


We have supported the principle of a capital formula, even 
when it hurt. We have participated in a review of the present formula 
with a view to making it more equitable. We do not believe that the 
principle or the effort expended in updating the formula should be 
allowed to stagnate, nor do we believe that the government should 
review or reactivate one element of the formula, cyclical renewal, in 
isolation. The formula needs to be considered as a whole, in some kind 
of balance. The only element which can be updated independently is the 


cost of space, which must reflect the changes in the costs of construction. 


WE THEREFORE RECOMMEND THAT: 

(a) representatives of M.C.U., C.U.A. and C.0.U. meet 
as soon as possible to agree on revisions to the 
present capital formula; and 

(b) in the interim, the present capital formula be 
reinstated with the updated value for the cost 
of space which is realistic in terms of current 


costs of construction. 
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The subject of capital entitlement is discussed in greater 


detail on page 24 in the second section of the brief. 


D. Support for Continuing Education 


The University of Guelph has repeatedly expressed strong 
concern over the recognized public need for wider opportunities in 
Continuing Education, a need that is given some prominence in the 
C.0.P.S.E. Report and in recent statements of the Minister on 
opportunities for older students. We have continued to increase 
our efforts to develop programs in this area, but those efforts are 
necessarily limited, and their effectiveness correspondingly 
restricted, by their having to be virtually self-supporting. When 
we discussed this matter with the Committee last year, the Chairman, 
while acknowledging its importance, pointed to the difficulties that 
would lie in the way of administering governmental support for such 
programs, in that, since they do not fall under the normal categories 
of "credit" programs, it would be difficult for the Ministry to assign 


an appropriate value to them. 


The institution of slip-year financing would seem to simplify 
the situation, since it implies a retrospective view of the University's 
activities, year by year. It appears quite feasible to prepare a full 
report on the programs offered in the previous year by a University in 
Continuing Education, and to make such a report the basis on which the 
University might apply for support of its Continuing Education programs 
in accordance with a formula to be established. We urge that the 


Committee on University Affairs take up the question of developing such 


| s ATCA Od ey sid Ne 
ia ae init hiv wi poche ) 


oe (Sore ee qi 
REN iy LAN era Th dae 
eae t ind! ho adtene sb debts cb fab? ve — wes eed 
a A nay it aon i) ans : my 


pained) oe ‘betatiwe syed a aa mabueda Vahlo ‘wot sodctnsileg 
_ ale 


wah eit yas taal Mate abit’ y) minis ace ants rib a eyes en 


i 


tllbrindiorrhon nandavedou tie sito y Misi earl $token 

i ' 7 nu rf ph : 
ea baie ado tt Vlora and oF Baer stat ed be eles 
dees ar ay, TROY) TOs ae ary Ramiro Or hg) 0S Ey eat nigh beaensel® aw’ 


gents waka TWAPY S26) G54 es Wedndog’, ebabazeont ot!) satabelvowigy alane 


Anim G01, 4tuneo® 0a7neanievog satreiriaiche 16 vv ei al er blLunw 


hp ¢ 


eek uo leo ty ails, ys bel, Sint Joerob vary so Big Dish “fb, NTS g 
Agtenn on lemeleny add Wo? tank iitb 9a fiuew 22 ,nmesgorg iphevo™ ia 
19/03 “yw eulny , &?etago5 Ge ie 


’ 


ya hagas GA. mae VAvow Phi ovetct caaay—gie® 20 not tuxey pel” SUF 

ay sdiemiehats’ off a0 wath aL d* egaaTaas i sefigut. tr Sonia, y.4021 einige 
that 6 lyons od) abt Pn ts?! act up erhanid Thy ‘cu NG ml) Thele pairtvbese 
ak Vetaayvitey AE SSE. MOLVA RG wns oF Petey amntyor urd Gn gd whgn't 
Sih) SEY (Genie? Ady) stores 8 sides onae go ad Sudip gut yotoakdaes 


sible’ Raa treat aid aR wend Ke Gye , rad age sail ‘) beepydall 
iil dail Monn ei bana! faey eat 2, ree mihake ssibbeadal tat 


es wi 
vie ay ; a} 


Wn 


a 


a mechanism and formula, and the controls it may feel appropriate, 


and make a suitable recommendation to the Ministry. 


WE THEREFORE RECOMMEND THAT: 

the Committee on University Affairs consider the 
desirability of greatly increasing the scope of 
Continuing Education programs throughout Ontario, 
and of requesting that funds be made available to 


universities for support of such programs. 


E. Some Unrecognized Public Service 


We wish to draw the attention of the Committee to an aspect 
of university activity that has received little public recognition 
and virtually no direct public financial support. All universities 
and most individual members of university faculties recognize that 
they have a duty to respond to social needs from time to time in ways 
that are not included in the normal activities of teaching, research, 
and continuing education. The response frequently takes the form of 
involvement with organizations and projects that are not directly 
related to those generally recognized functions, but that universities 
become concerned with because they fit with their conception of their 
role in society. We are not here referring to the very considerable 
contribution that faculty members make as individual members of 
society. We are referring to the yearly devoting of extensive 
university resources (both faculty and other) to assisting in the 


planning and conducting of conferences, symposia, and other meetings 
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in which organizations that are not academic, but that are concerned 
with particular community needs, draw on universities and their 
faculty members for support. It is true that the majority of such 
activities are financed so that direct costs to universities are 

met. It is also true that every year, at the University of Guelph, 
many hundreds, if not thousands, of hours of faculty effort are 
devoted to such activities without consideration of payment to either 


the faculty members or the University. 


In Appendix A we provide a list of eleven conferences that 
will illustrate our point. These conferences, sponsored by the 
University itself, involved a great deal of university effort. In 
the same period there were scores of other conferences, held at the 
University though not under its sponsorship, to which faculty members 


made notable contributions. 


It is clear that universities and faculty members will 
continue to engage in activities of the sort described, simply 
because they recongize them as a particular aspect of their social 
responsibility. We feel, nevertheless, that these activities, which 
involve a considerable amount of resources in meeting particular 


social needs, deserve recognition by the Committee and the Ministry. 
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SUMMARY OF RECOMMENDATIONS 


That the value of the Basic Income Unit for the next fiscal 


year be immediately increased to take account of the rapidly 


rising costs that universities are having to meet. 


That the Committee on University Affairs urge the government 


(a) 


(b) 


(c) 


(d) 


(e) 


to increase immediately the scale of student 
assistance so as to enable students to cope with 
the increased costs they have experienced in 


recent months; 


to incorporate into the formula for determining 
student need a cost-of-living factor to be reviewed 
annually prior to the start of the Fall Semester and 


adjusted if necessary; 


to review the entire program of student aid, 
particularly the mandatory loan portion of the 
award, with a view to approaching the goal defined 
in the Report of the Commission on Post-Secondary 
Education in Ontario: "All financial barriers to 


accessibility must be abolished"; 


to review the definition of independent status with 
a view to broadening eligibility by eliminating the 


mandatory minimum age; 


to ensure that applications received from Guelph for 
the Spring Semester be given priority over other 


applications and be processed manually if necessary. 
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That (a) representatives of M.C.U., C.U.A. and C.0.U. meet 
as soon as possible to agree on revisions to the 


present capital formula; and 


(b) in the interim, the present capital formula be 
reinstated with an updated value for the cost 
of space which is realistic in terms of current 


costs of construction. 


That the Committee on University Affairs consider the 
desirability of greatly increasing the scope of Continuing 
Education programs throughout Ontario, and of requesting that 
funds be made available to universities for support of such 


programs. 
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PART TWO 


The following are written responses to some of the 


topics for discussion suggested by the Chairman of the Committee 


on University Affairs in her letter of July 5, 1973. The numbering 


corresponds to that used in her list of topics. 


I. 


Ls 


ENROLMENT 
Comments on Long-term Enrolment Projections 

Enrolment forecasts are influenced not only by the projected 
intake of new students and anticipated retention rates but also 
by changes that have occurred in the intake of new students in 
the previous two to three years. Although some Ontario 
universities experienced declines in full-time enrolment in the 
past few years, Guelph's enrolment increased by 483 students in 
Fall 1972 and approximately 850 students in Fall 1973. Freshman 
and total enrolment has increased or remained steady in all 
undergraduate programs except B.A. In the B.A. program the 
freshman intake dropped from 887 students in Fall 1971 to 671 
in Fall 1972 and has increased to approximately 750 in Fall 1973. 
Despite these fluctuations total Fall semester enrolment in 
the program has remained virtually constant since 1971. At the 
graduate level, full-time enrolment has increased from 484 in 
Fall .1972 to.526. in Fall 41973. The enrolment of part-time students, 
while not large in relation to full-time enrolment, continues to 
increase each year. Part-time undergraduate enrolment has 
increased by 40% annually in the past two years. Part-time 


graduate enrolment has increased by a smaller proportion. 
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As noted on Form CUA-73-A (Appendix B, Page 2), freshman 
intake in the Fall Semester has recovered from the decline 
experienced a year ago. A further strengthening is projected for 
1974-75 and a subsequent increase of some 130 students annually. 
Total undergraduate enrolment is projected to increase as the 
additional freshman students move through the four years of the 
undergraduate programs. As to graduate enrolment, we expect that 
it will remain at the Fall 1973 level in 1974-75 with some increase 


in subsequent years. 


Shifts in Student Preferences 


Demand for freshman places continues to be strong in three of 
the four degree programs that are unique in Ontario to Guelph, i.e. 
Agriculture, Veterinary Medicine and Family and Consumer Studies. 
The fourth degree program, Hotel and Food Administration, was 
started in Fall 1969 and is too new to have a firmly established 
pattern of student preference. There is a strong demand for places 
in the B.Sc. program, particularly in the biological sciences. 
Freshman intake in Engineering, Landscape Architecture and Human 


Kinetics has remained constant over the past several years. 


In the statement on the aims and objectives of the University 
adopted last year, to which reference has been made, the University 
made a commitment to a primary focus on a liberal undergraduate 
education, and to a central concern with what we called "the living 
environment." The present strength of the programs offered by the 
Colleges of Arts and of Social Science, where there is clearly an 
upsurge of interest this fall, seems to us to confirm the soundness 


of that decision. In particular, we would note that the College of 


Biological Science, which had its inception less than three years ago, 
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has currently some 1,090 B.Sc. students registered in biological 
science majors, including Human Kinetics, offered by the College 
at the second, third and fourth year levels. In the College of 
Physical Science, which is also a young college, enrolments have 
risen steadily, particularly in the introductory courses in which 
a large amount of teaching is provided to students in other 


programs. 


3. Policy on Class Size 


The following Statement of Principle and Recommendation in 
regard to class size was adopted at the February 15, 1972, 


meeting of Senate for implementation in Spring Semester 1972. 


Statement of Principle 


Bearing in mind that a fixed maximum class size 
may not be appropriate for all subjects, and 
recognizing that a department should retain the 
necessary discretion to conduct its courses in 
as flexible a manner as possible, the University 
should adopt as a criterion for maximum class 
size, the teaching effort of one faculty member 
in a class size of fifty students. 


Recommendation 


Each Department shall endeavour to apply the 
standard of measurement stated above as a 
minimum in the allocation of teaching effort 
for each course, and in any course in which 
enrolment exceeds fifty, an opportunity be 
provided for each student to meet regularly 
with an instructor in a group of twenty-five 
students or fewer. 
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'Stop-outs" Re-entering Guelph 


Two hundred and ninety-seven students who were previously 
registered as undergraduate students and have been absent for 
two or more semesters are currently registered in the Fall 
Semester. This figure represents about 3.3% of the total 


undergraduate enrolment. 


We consider this to be strong evidence that "stop-outs" are 
returning to university, this one at least, and we are encouraged 
by the decision that these students have made. The breakdown of 


the above figures is as follows: 


Fall '73 Registration 


Full-time Part-time 
Absent since December 1972 231 18 
Absent since July 1972 25 7 
Absent since April 1972 23 14 
Absent since December 1971 15 8 
Absent since July 1971, or earlier row _24 
226 rp 


While not related directly to "stop-outs", we would note the 
large number of non Grade 13 freshman applicants who registered 
at Guelph this Fall. Some 393 of the 2,300 full-time students 
who registered in semester one in the undergraduate degree programs, 
excluding Veterinary Medicine, were non Grade 13 applicants. In 
particular, 274 of the 769 students who registered in the B.A. 
program, i.e. 36 percent, were non Grade 13 applicants; a large 


majority of these being admitted as mature students. 
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GRADUATE STUDIES 


ACAP Planning Assessments 


We accept the planning assessments as an effort on the 
part of the Ontario Universities system to rationalize graduate 
programs. Moreover, we believe that the supposed emphasis of 
the 1960's on numbers may well be giving place to a clear emphasis 
on quality. In so far as ACAP assessments may have contributed 


to that result, we especially welcome them. 


The Assessments conducted thus far have drawn the universities 
together in the sharing of information, particularly about their 
plans for each of the disciplines involved. There is increased 
interest in possible cooperative programs, including fully joint 
programs of the kind developed three years ago by Guelph and 
McMaster at the Ph.D. level in Philosophy. The intent of such 
cooperation is to reduce the possibility of undesirable 
duplication on the one hand, and of undesirable lacunae on the other, 
and to improve quality. We strongly approve of such programs. 

The main problem in implementing them is that of ensuring that 
cooperation means sharing rather than merely the contribution 


of one university to the program of another. 


A more general possible problem is that of obtaining reasonable 
assurances from C.U.A. and the Ministry that upon satisfactory 
Appraisal, programs will in fact be funded. Further, the 
recommendations that certain programs in certain universities be 


subject to Appraisal (or re-appraisal) may pose a problem for the 
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0.C.G.S. Committee on Appraisals. Such Appraisals, together 
with those of new cooperative programs, could create a 


virtually unmanageable burden for that Committee. 


ee Provisional Embargo 


We regard the concept of provisional embargo, implying 
something less than full planning assessments, as useful and 
encouraging. It will enable the particular universities 
interested in each discipline affected to plan more effectively. 
We urge that when a program has been appraised as satisfactory, 


and its quality thereby assured, it should forthwith be funded. 


Sie Program Innovations 


The Ph.D. program in Food Science and the Master of Landscape 
Architecture program, both currently under Appraisal, are new 
programs fully consistent with the Aims and Objectives of the 


University. 


Innovative programs at advanced stages of development 
include the proposals to offer (1) the Ph.D. in some subjects 
in cooperation with industry, and (2) a series of post-graduate 
diploma programs in several fields. The development of the 
former has been delayed by the "embargo" involved in planning 
assessments. The device is well-known in some U.K. universities. 
It involves the student in conducting research under the joint 


supervision of a qualified person in industry and a member of the 
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university who has similar interests. It is designed to overcome 
the problem of the Ph.D. candidates’ research being so highly 
specialized that the new Ph.D. encounters great difficulty in 
obtaining industrial employment because of an allegedly irrelevant 


background. 


The Post-Graduate Diploma programs would be one-year programs 
designed to meet specific needs of a quasi-professional or even 
professional nature for which the usual M.A. or M.Sc. is less 
than satisfactory. We anticipate that school teachers who need 
updating in subject fields, but who are unable for various reasons 
to proceed to a Masters’ degree, would be interested in such Post- 
Graduate Diplomas. In specialized applied fields of some of the 
natural sciences the needs of government departments and agencies 
may be met more readily through a given one-year Post-Graduate 
Diploma program than through a research-oriented M.Sc. program 


which is likely to extend into a second year. 


RESEARCH 

A University policy on research was published in October 1969. 
It is currently being reviewed and revised by the Research Advisory 
Board and the Faculty Policies Committee. 

Research policy is administered by a Dean of Research who is 
assisted by the Research Advisory Board. The function of the Board, 
its membership and the procedure for applying for research grants 
are presented in Appendix C. 

FACULTY 


We have included in this brief in Appendix D our policy 
statements on Appointments, Tenure and Promotion for which we 


were asked. 
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STATUS OF WOMEN 


Policy on Hiring, Remuneration and Promotion 


The University's policy on the hiring, remuneration and 
promotion of women in all fields of employment is a policy of 
equal opportunity. To ensure that this policy is followed, a 
Task Force on the Status of Women in the University, reporting 
to the President, was established last year, with powers to 
review and recommend as necessary. As to the number of women 
faculty, 87 (i.e. 11.6%) of the 753 full-time faculty 


appointments at Guelph are held by females. 


Admissions Policy 


The University follows a policy of equal opportunity for 
women and men in admission to all academic programs. The 


Committee may be interested in the following data, for instance. 


Applicants to Ontario Veterinary College 


Fall 1972 Fall 1973 
Total Number of Qualified Applicants 255 644 
Number of Qualified Female Applicants 103 145 
Number of Applicants Admitted 120 (120)* 120 (120) 
Number of Female Applicants Admitted BE We UG ICD AO \iGvao) 


Applicants to School of Hotel and Food Administration 


Fall 1972 Bade Ors 
Total Number of Applicants Admitted 103 (65) 118 (60) 
Number of Female Applicants Admitted 22h NCEA) BO]. (25) 


Applicants to School of Physical Education 


Fall 1972 Fall 1973 
Total Number of Applicants Admitted PANTS AS Med (8 80) 2200) CG3n 
Number of Female Applicants Admitted 92. Cot. 100), (34) 


* 
Bracketed figures indicate number of students who registered 
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STUDENT SUPPORT 


Problems with 0O.S.A.P. 


Guelph has some problems with 0O.S.A.P. These relate 
principally to the Spring Semester. Students experience considerable 
financial difficulties due to the delay in the processing of their 
applications. For example, in Spring Semester 1973, 82% of the 
applicants had not received their assessments by the sixth week 
of the semester. Even after eight weeks had passed, 40% of the 
students who had applied still had not been notified of their 


assessment. 


The cause of this problem is the late date at which application 
forms for the Spring Semester are available from the Ministry. In 
Spring Semester 1973 forms were not mailed to students returning 
for the Spring Semester until late in April and had to be sent by 
the Ministry directly to the student's home address. Application 
forms for new students did not arrive in our Awards Office until 
Friday, April 27, the day before registration. The result was that 
no completed applications were received by our Awards Office prior 
to Spring registration. The flood of applications in the first 
two weeks of the Spring Semester placed a very heavy load on our 
Awards Office and many applications were not forwarded to M.C.U. 
until the third week of the semester (i.e. the third week in May). 
By this time, universities with a September to April academic year 


were submitting their Fall applications to the Ministry for processing. 
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It is our understanding that applications are processed by 

M.C.U. on a "first come, first serve" basis. This means that 

a student who did not need money for several months took 
precedence over a Guelph student who was currently enrolled 

and had an immediate need. While it is appreciated that the 
system must efficiently handle the large majority of applications, 
it does not seem impossible to design a system which would also 


satisfy the legitimate needs of a minority. 


A second area of concern is the late date at which grant 
cheques are received for the Fall and Winter semesters. Frequently 
the cheques are received too late to be distributed to students 


at registration. 


As solutions to these problems, we recommend that application 
forms for the Spring Semester be made available by the Ministry 
to the University by March 1 in order that they may be distributed 
to students and then processed by our Awards Office and sent off 
to Toronto by April 1 for assessment. If the computer program is not 
available at that time to process the Spring Semester applications, 
as has been the case each year, then they should be processed 
manually without delay. We have recommended and continue to 
recommend that M.C.U. extract the Spring Semester applications 
received from Guelph and give them priority over the Fall 


applications from this University and others. 
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It is our understanding that the University of Guelph Central 
Student Association will be sending a separate brief to C.U.A. on 


the matter of student awards. 


ae Policy on Entrance Scholarships 


Entrance scholarships are viewed as awards for recognition of 
academic merit; not as tools for recruitment. We believe that 
the majority of students awarded entrance scholarships at Guelph 
would have sufficiently high standing to qualify for similar 


awards at other Ontario universities. 


X. FINANCE — OPERATIONS 


Die eS Slip-Year Financing and Formula Financing 


Provided that the value of the B.I.U. and the standard fee 
are known in advance, slip-year financing is an aid to planning in 
that the amount of total annual operating income is known twelve 
months earlier. It does not follow, however, that this method of 
financing is to the financial advantage of all universities. If 
a university is growing, it will always be one year in arrears in 
terms of the funds provided. Any fiscal advantage occurs only if 


and when total enrolment is shrinking. 


Slip-year financing does not help with the problem of allocation 
of resources within the University, particularly faculty resources, since 
decisions must still be based on the enrolment forecast for the academic 


year concerned rather than on the enrolment of the previous year. 
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One feature of the slip-year financing, as supplied this 
year, gives us some concern, namely the special grants, or 
arrangements, for particular universities. Small universities 
have been given extra support, with Trent being a special case; 
bilingual grants have been given to certain universities; 
universities with health science programs have been allowed 
to count the increase in freshman enrolment this year for 
grant purposes. It would be unfortunate to prejudice the 
continuance of a system of formula financing by making every 


university a special case. 


As stated elsewhere, we support wholeheartedly the 
principle of formula financing. We recognize that the 
slip-year method provides at least temporary help to some of 
our sister universities, though it has a significant immediate 
disadvantage to Guelph (a loss of over $2 million in operating 
grants this year). We would emphaisze that for formula 
financing to be viable, it is essential that the changes in 
value of the B.I.U. reflect real changes in the cost of 
university operations caused by inflation. The announced 
minimum increase of 5% for 1974-75 is a step in the right 
direction, but it is well below the real inflationary 


increase. 


FINANCE - CAPITAL 


At the time the capital freeze was announced, the University 


of Guelph was in the midst of an extensive building program. The 
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necessary cutbacks and delays introduced by the capital freeze 
have occasioned some difficulty already and we anticipate will 
cause severe problems in the immediate future unless some relief 


is obtained. 


The area of greatest difficulty is the Ontario Veterinary 
College. For more than three years now, the question of capital 
support for 0.V.C. has been a matter of grave concern. Like other 
health sciences, veterinary medicine was excluded from the interim 
capital formula; unlike other health sciences, veterinary medicine 


did not receive capital funds from the Health Resources Fund. 


At the 1971 meeting with C.U.A. we agreed to increase enrolment 
in 0.V.C. provided the government undertook to furnish appropriate 
operating and capital support. We received confirmation from M.C.U. 
that they would provide the necessary operational funds, and officers 
of the M.C.U. and the University developed and agreed upon a formula 
of capital funding for O.V.C. The total amount of money that would 
have been available under this formula was $12.0 million. Some of 
this money has been made available to permit the construction of a 
Laboratory Animal Building, and M.C.U. has agreed to provide funds 
for an extension to the Pathology and Veterinary Microbiology and 
Immunology building if the federal government agrees to provide a 
matching amount. Meanwhile, because of the urgency of the need, 
the University has proceeded with the design. Other necessary 


additional buildings and upgrading of existing space have been 
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delayed. Unless the balance of the needed funds is made available, 
we anticipate severe problems in accommodating D.V.M. students, if 
the present level of freshman intake is continued so that the total 
number of students in the program increases from the present 
enrolment of 400 to 480 in Fall 1975. The lack of appropriate 
space has already caused the University to delay the introduction 
of the proposed B.Sc. program in Biomedical Science which was 


discussed in the 1972 meeting with C.U.A. 


As for the rest of the University which was under the capital 
formula, projects were planned for a University Centre, Central 
Services, Human Kinetics, Family and Consumer Studies, Biological 
Science, Social Science and Land Resource Science. Two of these 
projects, the University Centre and the Human Kinetics Building, 
were sufficiently far advanced that they have been permitted to 
go ahead, though on a reduced scale, during the capital freeze. 
The other projects were deferred by M.C.U. for the period of the 


capital freeze. 
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The University is using money previously raised from private 
sources to provide some critically needed facilities for the 
College of Family and Consumer Studies, particularly the School 
of Hotel and Food Administration, and the College of Biological 
Science. Neither of these projects will adequately meet the 
demand foreseen three years hence, but they will afford some 
relief. The University, of course, would expect to recover 


these monies once the capital freeze is lifted. 


The very real shortage of space being experienced by the 
University as a result of the capital freeze is displayed in 
Table 1 below, which contrasts the cumulative amounts committed 
to building projects with the amounts the University would have 
been entitled to under the interim formula. It might be pointed 
out that the cumulative entitlement amounts are based on 
projections revised in light of Guelph's enrolment experience 
over the past two years. The 1972-73 figure, of course, is based 


on the actual enrolment experienced this Fall. 


ABI Bieges 
Cumulative Amounts Cumulative Entitlement 
Committed to Building Under Interim 
Year Projects under Formula Capital Formula 
(excluding 0.V.C.) (excluding 0.V.C.) 
in thousands of dollars 
1972-73 A033 11,268 
1973-74 10,556 Li woos 
1974-75 12,891 21,844 
1975-76 12,891 245527 
1976-77 12,891 oh or 


1977-78 209.1 ee AE, 
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Cyclical Renewal 


Any useful capital formula includes the following components: 
(i) An existing "space inventory" at a given point of time. 
(ii) Measures of the building space required according to 
the kinds and quantities of use or projected use. 
(iii) An index of dollar costs. 
(iv) A provision for up-dating and maintaining the space 


inventory. 


The interim capital formula contained all of these components, 
with the cyclical renewal as an integral part of the formula. 
While there was some disagreement with the values assigned under 
the various components, there was no disagreement that these four 


components were necessary in any capital formula. 


A first step to revising the values assigned in the interim 
capital formula was the preparation of "Building Blocks" Vols. 
1-4 prepared by various task forces of the Council of Ontario 
Universities. To the best of our knowledge there has been no 
formal response by M.C.U. to the proposals put forward in these 
documents. The material contained in these documents did not 
constitute a proposal for a revised capital formula, but it did 
represent the basis for such a proposal. It is our opinion that 
after a response to these documents has been received from M.C.U., 
then representatives of M.C.U., C.U.A. and the universities should 
meet to develop a revised formula of which cyclical renewal would 
form an integral part. Undoubtedly, as we have stated in previous 
briefs, the value of the capital unit should be increased. Any 
examination of values in the capital formula would include a 


review of the appropriate value for cyclical renewal. 
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IN Adjustments to Physical Plant 


The University of Guelph has experienced some difficulty 
in the past in adjusting physical plant to changing student 
preferences, but it is only recently that these difficulties 
have been major. There is no provision in the present formula 


for financing such changes and such a provision should be made. 


3% Policy on the Allocation of Space 


The following process is followed in allocating space amongst 
the various parts of the University: 
(i) The various needs for space of individual departments 

are calculated on the basis of at least two sets of 

space standards. One is Building Blocks Volume l, 


the other is a published text,+ 


(ii) The total university space needs according to these 
standards are compared with what is available under the 
interim capital formula. To date these total needs 
have always exceeded the space available under formula 
and it has been necessary to prorate downwards the needs 


of individual departments, arrived at in (i). 


(iii) The present (or projected) needs of the individual 
departments are then compared with the space presently 
assigned to them, and priority for new space is assigned 


to those departments having the greatest need. In making 


giipreer rea Space Planning", H.D. Bareither and J.L. 
Schillinger, University of Illinois Press 
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these allocations, the space requirements calculated in 
step (i) serve only as a comparative basis, and the 
needs of the particular program and the teaching methods 


employed are taken into consideration. 


Since the capital freeze was initiated and no new buildings have 
been available, reallocation of space among departments has taken 
place in an effort to alleviate the greatest problems. This is 
not always successful since if available space is unserviced and 
the need is for serviced space, funds are not available for the 


necessary convers ions. 
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UNIVERSITY SPONSORED CONFERENCES 


Conference on "The Biology of the Seal" 


A five day international conference dealing with various aspects 
of seal biology through the presentation of papers, group 
discussions, plenary sessions and exhibits. Participants came 


from sixteen countries. August 1972. Attendance: 130 


Conference on ''Cable Broadcasting in the Community" 


A three day conference discussing cable broadcasting with special 
reference to the increased and improved use of community access 


channels. May 1972. Attendance: 120 


Conference on "Urban Growth - Implications of the Urbanization of 


Toronto on the Rest of Ontario" 


A three day conference dealing with the impact of the growth 
of Metropolitan Toronto on surrounding communities with 
recommendations being made with respect to the nature of the 


growth. June 1973. Attendance: 137 


Harshman Conference - "Food in a Changing Society" 


A two day invitational conference dealing with changes in society 
and the role of the food industry in creating and reacting to 
these changes. November 1972. Attendance: 80 


'Man and Shelter" Workshop 


A five day in-depth discussion of the current state of housing in 


Canada with special reference to housing for families. Jiilyv 1973, 
Attendance: 50 
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"Contemporary Issues of Consumer Behaviour" 
A four day conference dealing with consumer behaviour styles in 


1973 and how governments and industry can make use of research 


in terms of educating and guiding consumers. August 1973. 


Attendance: 75 


Symposium —- ''Coccidia and Related Organisms" 


A one day international symposium presenting current research 


dealing with Coccidia organisms. June 1973. Attendance: 170 


'Graphics Seminar II" 


A two day conference of graphic artists working in universities 
dealing with the improvement of university teaching through 


visual presentations. March 1973. Attendance: 80 


Symposium on "The Physical Environment of the Hudson Bay Lowland" 


A two-day symposium providing a forum for individuals and groups 
with planning, development and research interests in the Hudson Bay 
Lowland as well as presenting current research and developing 


research priorities. March 1973. Attendance: 42 


Symposium - "Ninety-Nine and Beyond" 


A one day symposium dealing with future developments in engineering 
and the implications of these developments for society. June 1973. 
Attendance: 71 


Symposium - "Sports Medicine” 
A two day symposium dealing with the medical aspects of sports 


participation. April 1973. Attendance: 320 


7 ?] so aye 


eee ae Nat 
S BLM S300" s 


a9 — ed Qey & dabgtyenuint MRD AD A 
"i a ey ‘Go hee 4 i : f a i ; 
. var oe arty’ i ; mn lhloav« aiSiase> ds tw watlinob 


ip 
oe eae Bi mit f TAG f civ ° { 


‘a i ; ven 
ol ua 


i h i 


Seal, OT? “aivfan? esitoi 


SS ce 


6 hie lel rc a] eis hr 1062).ViLP> cw 
lava. ay aivmaiiycr’s Gar ad “dS wy de sh 
a fee an 

ag <ENOK Bayt, OMe egayhwIe Seine 
| a . : 


mien tebtewl sft" to. aie ooumys 


10) pata. i Beeb ivosy Sitengnys yeh: 

anh APISSS97 Hus gasageleyveh  satitalea “1! 

inegtus eolsineaty ci Ate wt Pant wo 
ONL Taye |. ashi tacks Ao tsast 


i i ; Hi y (ee 7 “2m stihl = ate ne A iar] iti we 
A : ny A " a : 


7 
i 
at 
vA 


ora. date sertings «ubeoaree. «4 
<i 


Peed Io aqoldash tom? sii cuit 


oy Si 


wis [* tssnbtnwssdA 


Yoni sitet apooy2” )= mit yuna 
| oe? & 


Pyihy 


i | 
vs 


os) SOS, es 


FORM CUA-73-A 
LONG TERM ENROLMENT DATA 1978-79 Appendix B 
Page 1 
Equivalent Full-time Enrolment (incl. Veterina Medicine 


Spring, Fall and Winter Semesters 


Instructions 


1. Please complete this report in a manner consistent with the enrolment 
categorization scheme and definitions reflected on the regular M.C.U. 
Enrolment Reports (U.A.R. Forms). Note particularly, however, the precise 
requirement under item (i) which is for registration in the lst University 
year subsequent to Grade 13 into undergraduate degree programs only. 


2. Reports for the University of Guelph, the University of Waterloo, and the 
University of Windsor should be on an F.T.E. basis. 


3. For constituent Universities with Federated or Affiliated institutions, 
Full-time Enrolment must take into account net teaching service performed 
for these Institutions, and will therefore, be stated in terms of F.T.E. 
for teaching services performed (Toronto, Waterloo, Western and Laurentian). 


1971-72 1972-73 1973-74 1974-75 1975-76 1976-77 1977-78 1978-79 


Full-time "Freshman 
Intake" (i.e. lst Year 
Undergraduate Degree) 2846 2678 2692 2805 2935 3065 3190 mp6 filo) 


Total Full-time Under- 

graduate (including 

diploma and other non- 

degree and make-up or 

qualifying year). 7575 8032 8745 9050 9290 9545 9900 10,300 


i) Total Graduate (Fall- 
Term) 514 484 526 500 540 580 620 660 


Total Full-Time Enrol- 
ment (ii plus iii) 8088 8516 9271 9550 9830 , 10,125" 16,520: 105960 


F.T.E. of Part-Time 

Enrolment using Formula 

Conversion Factors 

(excluding "Summer 

School" Graduate 

Students) 192 238 269 295 325 345 375 405 


F.T.E. Enrolment 
(iv plus v) 8280 8754 9540 9845. /10,155. 10,470: 10,895, iges 


Tala Raraiperranss Monit x. hare i 
von Naa ete 


2 (abana, ay ‘soi 


oat, a 
; AY (righsigd 20: ¥deyow ent add sats 
ead: a 7 3 hi dna ‘ot nee Yogkanw Ts) ‘one 


i 
rp re tlie a ‘aiorsirideol prey jot 
AJeW ooAGIOT) bewretrog evaiviss gelianes 161 
rear mene eens —_ on Seerasy, - an » Ad ura : 7 [A fae a j : 
aM A 1: a, 
Otay Bnd tee at eh asst Av shyPL ev-SveL <t-1v es 
nea ne ae) el we wai glee oink tN 
| Det hay OV thi w4.h0 “stage 
Zhe | OREEM Rene) eRe” eaws eras Brat Oba S (sosgo venbergpele 
oe ; ~JibGll) ontJaa Ze Ip Jet 


anitvipol?.@ 
“son 2374 bas ama hg bey, 


AATt att fa 76 qu=siee OND sasgsh 
doe ol), Gore Zane’ MeKe Heoe ems St08 — BNA\ fiesy galyrhienp 
| ave ne ‘ ~tist) siabbatd Ingen 
Ce he one abe Ase tad are | eet, 
| iy ni } ; | -joanlt obtT=tli tad 
Oe, OL PRZLOL: ROL OBE geee, I7Ke alee 8808 MOREE wel 21) fee 

; en ee amit-3ra4 jo OT 


slowiol aateu stealer 
exoize! fiplererwu> 
‘tema gnbbu tse 
vie ; x staibery "Lox 
a, a Se ees 5s HES SOL Catnobis 


4 
fits. | inemiorst 3.7 
(eengor cine, bee wate Gasa ie ee a 


Fane eV Gi gane 
Appendix B 


eS eae ee: LONG TERM ENROLMENT DATA 1978-79 Page 2 


Fall Term Enrolment (incl. Veterinary Medicine) 
INSTRUCTIONS 


1. -Please complete this report in a manner consistent with the enrolment 
categorization scheme and definitions reflected on the regular M.C.U. 
Enrolment Reports (U.A.R. Forms). Note particularly, however, the precise 
requirement under item (i) which is for registration in the lst. University 
year subsequent to Grade 13 into undergraduate degree programs only. 


2. Reports for the University of Guelph, the University of Waterloo, and the 
University of Windsor should be on an F.T.E. basis. 


3. For constituent Universities with Federated or Affiliated institutions, 
Full-time Enrolment must take into account net teaching service performed 
for these Institutions, and will, therefore, be stated in terms of F.T.E. 
for teaching services performed (Toronto, Waterloo, Western and Laurentian). 


1971-72 1972-73 1973-74 1974-75 1975-76 1976-77 1977-78 1978-79 
i) Full-time "Freshman 
Intake" (i.e. lst Year 
Undergraduate Degree) 2118 2013 2130 2205 2290 2375 2455 2535 


i) Total Full-Time Under- 
graduate (including 
diploma and other non- 
degree and make-up or 
qualifying year) oT 73 7286 8100 8425 8670 8915 9205 9555 


i) Total Graduate 
(Fall-term) 514 484 526 500 540 580 620 660 


v) Total Full-Time Enrol- 
ment (ii plus iii) 7287 7770 8626 8925 9210 9495 9825 10215 


‘v) F.T.E. of Part-Time 
Enrolment using Formula 
Conversion Factors 
(excluding "Summer 
School" Graduate 
Students ) A Ne Ly 192 210 230 250 270 290 


ri) F.T.E. Enrolment 
(iv plus v) 7420 7947 8818 9135 9440 9745 10095 10505 
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FORM CUA-73-B 


1971-72 
AGE: 
* 

Booc. (P.E.) 40 
B.A.—-Gen. 498 
-Hon. 208 
B.Sc. (Agr.) 215 
BoA. DC. 138 

B.Comm. = 
B.oc. (Eng. ) 18 
BL. Ae i) 
B.Sc.-Gen. 60 
-Hon. 92 
D.V.M. 75 


Total Degree 1,365 


Assoc. Diploma 
in Agriculture 92 


1972-73 
Act. 


38 


501 
178 


198 


129 


102 


UNDERGRADUATE ENROLMENT DATA 


DEGREES AWARDED BY LEVEL 


1973-74 
Est. 


45 


Be pe. 
225 


160 


150 


100 


1974-75 


Proj. 
50 


510 
7 Se bs 


100 


* 
Degree designation changed to B.Sc.(H.K.) in 1976 


1975-76 


Prod. 
55 


460 
125 


240 


220 


100 


1976-77 
PYO7. 


45 


480 
185 


pe be 


240 


100 
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1977-78 1978-79 
50 50 
505 535 
195 210 
250 250 
235 255 
45 45 
30 35 
20 20 
160 165 
345 365 
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FORM CUA-73-C 


36 = 


GRADUATE ENROLMENT DATA 


DIPLOMAS AND DEGREES AWARDED BY DISCIPLINE AREA 


1971-72 
Act. 
GREGATE FIGURES 
ploma 13 
ster's 194 
ctoral Bess 


be 240 


GURES BY DISCIPLINE AREA 


UCATION 

ploma - 
ster's 7 
ctoral =e 
tal 7 


NE AND APPLIED ARTS 


ploma - 
ster's - 
ctoral = 


eae - 


MANITIES AND RELATED 


ploma - 

ster's 21 
ctoral bal 
tal 22. 


ploma = 

ister's 29 
yctoral nell 
tal 29 


-RICULTURAL AND 
OLOGICAL SCIENCES 


shel tena Tossed terse eration 
!ploma ae 

ister's 79 
etoral 19 
eal! 98 


CIAL SCIENCES AND RELATED 


1972-73 
ACts 


1973-74 
Est. 


75 
25 


1974-75 
Proj. 


18 
200 
oH) 


255 


1975-76 
Proj. 


UNS 


1976-77 
Proj. 


21 
230 
Use 


298 


i222 
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1977-78 1978-79 
Proj. Proj. 
22 pe 
250 270 
54 60 
326 353 
A ii 12 
1A 12 
27 30 
3 Bie! 
30 33 
bs J 60 
55 60 
95. 100 
37 43 
132 143 
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GRADUATE ENROLMENT DATA 


DIPLOMAS AND DEGREES AWARDED BY DISCIPLINE AREA 


1971-72 1972-73 1973-74 1974475 1975-76 1976-77 1977-78 1978-79 


Ger AG. Est. Proj. Proj. Proj. Proj. Proj. 
NGINEERING AND 
PPLIED SCIENCES 
iploma - - - - - - - = 
laster's 13 10 8 9 10 ibah ne AZ 
octoral ‘ais ee ite al wa) ily ted as Pa 
‘otal its" 10 8 9 10 11 12 12 


[EALTH PROFESSIONS 
ND OCCUPATIONS (0.V.C.) 


iploma 13 18 16 18 20 va 22 23 
laster's 20 10 18 20 a2 25 28 32 
joctoral a) we _8 a) me oe 10 10 
‘otal 42 34 42 46 51 55 60 65 


[ATHEMATICS AND THE 
HY SICAL SCIENCES 
| 


\iploma - - - - - - = - 
aster's 25 21 eS 16 18 20 Ya) 24 
Pitoxas 4 ee 2 ug is ge 4 4 


‘otal a 23 17 18 2. 23 26 28 
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FORM CUA-73-D 


AGGREGATE 
Full-time 


Part-time 


Education 


Full-time 


Part-time 


NEW REGISTERED GRADUATE STUDENTS BY DISCIPLINE AREA 


FIGURES 


Masters 

Doctoral 

Other - Non Degree 
- Diploma 


Total 


Masters 
Doctoral 
Non Degree 


Total 


Masters 
Doctoral 
Other 


Total 
Masters 


Doctoral 
Other - Non Degree 


Total 


Fine and Applied Art 


Full-time - Total 
Part-time - Total 


Humanities and Related 


Full-time 


Part-time 


Masters 
Doctoral 
Other - Non Degree 


Total 


Masters 
Doctoral 
Other 


Total 


Social Sciences and Related 
——o——a———— 


Full-time 


Part-time 


Masters 
Doctoral 
Other 


Total 


Masters 
Doctoral 
Other - Non Degree 


Total 


1970-71 


Actual 


256 
ov 
6 
#8 


309 


38 


GRADUATE ENROLMENT DATA 


LOY RS 72 


Actual 


225 
25 


bed 
267 


1973-73 
Actual 


224 
29 
1 
_19 


Z73 
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1973-74 


Estimate 


259 
26 
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FORM CUA-73-D 


NEW REGISTERED GRADUATE STUDENTS BY DISCIPLINE AREA 


1970-71 
Actual 


Agricultural and Biological Science 


Full-time - 


Part-time - 


Engineering and Applied Science 


Full-time - 


Part-time - 


Health Professions and Occupations 


Full-time - 


Part-time - 


Mathematics 


Masters 
Doctoral 
Other - Non Degree 


Total 


Masters 
Doctoral 
Other 


Total 


Masters 
Doctoral 
Other 


Total 


Masters 
Doctoral 
Other - Non Degree 


Total 


Masters 
Doctoral 
Other - Diploma 
- Non Degree 


Total 


Masters 
Doctoral 
Other - Non Degree 


Total 
and the 


Physical Sciences 


Full-time - 


Part-time - 


Masters 
Doctoral 
Other 


Total 


Masters 
Doctoral 
Other - Non Degree 


Total 


79 
22 
6 


105 


GRADUATE ENROLMENT DATA 


1971-72 
Actual 


1972-73 
Actual 


90 
21 
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Functions of the Research Advisory Board 
1. To make general recommendations on such matters as: 
(i) procedures for approval of applications and contracts 


for research grants from "outside" agencies, 


(ii) policy and procedures with regard to patents, 
copyrights, etc. 


(iii) policy and procedures for the coordination of research. 


2. To review regularly the total research program of the University 
and make recommendations in regard to area(s) that should be 
introduced or strengthened. 


3. To make recommendations in regard to the distribution of general 
(uncommitted) Research Funds within the University. 


4. To make recommendations to Senate on all matters of concern to 
Senate. 


5. To make recommendations to the Board of Governors, through the 
President, on all matters of concern to the Board of Governors. 


Membership of the Research Advisory Board 


Ex-Officio: President 
Vice-President Academic 


Members: Dean of Research 
Dean of Graduate Studies 
Deans of each College of their designates 
Seven faculty members named by Senate, but not 
necessarily Senate members 
- one from each of the following areas: 


Humanities 

Social Science 

Family and Consumer Studies 
Physical Science 

Biological Science 
Agriculture 

Veterinary Medicine 


Three Members of the Board of Governors 
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Procedure for Applying for Research Grants 


1. All applications for extramural funds (by a faculty member, 
Department, School, Institute, Centre or College) for research 


or graduate student support must be approved by the University. 


2. Applications or proposals to outside agencies for funds for 
specified or unspecified research within the University should 
be forwarded with the approval of the Department Chairman, 
Director of the School, Institute or Centre, and of the Dean of 
the College to the Dean of Research who will advise as to 
whether the application or proposal is consistent with University 


policy. 


3. The overriding responsibility of the Dean of Research is to assist 
faculty wherever possible in the preparation of proposals and in 
the location and solicitation of prospective sponsors. The Dean 
of Research or the Research Advisory Board should not be expected 
to evaluate the academic value of a research project. A proposal 
may be rejected at this level only if it does not conform to 
University policies. 


4, The Dean of Research (who may request advice from the Research 
Advisory Board) will sign where necessary all approved applications 
or proposals for research on behalf of the University. The 
application or proposal shall be returned to the researcher for 


forwarding to the appropriate agency. 


5. The procedure outlined in 1 to 4 above should not be construed 
as limiting the freedom of any faculty member to discuss possible 
research sponsorship on an informal basis with outside individuals, 


agencies or corporations. 
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APPOINTMENTS TENURE AND PROMOTION 


a a de ee es 


PREAMBLE 


1.01 


1.02 


L303 


1.04 


1.05 


The essential functions of a University are the 
pursuit and dissemination of knowledge and the 
stimulation of intellectual life through teaching 
and research. Academic freedom is essential to 

the carrying out of these functions. The primary 
purpose of a system of academic tenure is to ensure 
the social benefits of academic freedom to society 
at large, rather than to benefit a particular 
institution or its individual faculty members. 


Academic freedom involves many things, including 

the right within a University to decide who shall 
teach, who shall be taught, and what shall be studied, 
taught or published. Because a University's essential 
concerns are intellectual, academic freedom involves 
the right of appointment of faculty members, or 
admission of students, regardless of race, sex, 
religion, or politics. It involves the right 

to teach, investigate, and speculate without 
deference to prescribed doctrine. It involves 

the right to criticize the University. 


It is important to recognize that academic freedom 
may at any time be endangered by improper or 
peremptory action by persons within the University 
itself. It may be endangered by persons outside 
the University who disagree with ideas or opinions 
expressed through the teaching function of the 
University; or by those whose ideas or social or 
financial position may appear to be threatened 

by the implications of the research function of the 
University. 


Tenure means the right of a faculty member not 

to be dismissed except for cause, cause being 
determined only through duly established procedures 
that enable the faculty member to be judged, if 

he so wishes, by his peers. Tenure exists as a 
device for the protection of academic freedom 

in the University. 


Every faculty member has a right to academic freedom 
and to having that freedom protected. It may be argued 
therefore that tenure ought to be granted to every 
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faculty member from the date of his appointment. 

To extend it in that way would deprive the University 
of a necessary flexibility in meeting its teaching 
and research functions; it would moreover prevent 
it from exercising with full responsibility one 

of the rights inherent in academic freedom as it 
concerns the institution: the right to decide 

who shall teach. It is clear, then, that tenure 

is not a fully satisfactory instrument for the 
protection of academic freedom; to be genuinely 
effective it must not only provide tenured faculty 
members with protection, but also prompt them 

to accept responsibility in protecting the academic 
freedom of those who do not have tenure. 


Academic disputes ought to be settled by resort 

to equitable procedures available within the academic 
community. It is essential to recognize that any 
such procedures are internal to the University 

and that their status in courts of law is by no 
means clear. The legal framework of the University 
is established by The University of Guelph Act, 1964, 
which, in vesting the management of the University 

in the Board of Governors, gives the Board power, 


inter alia, 


(a) to appoint, promote and remove the heads of 
all faculties and schools, the senior 
administrative officers of the University, 
including, but without limiting the generality 
of the foregoing, the Registrar of the University, 
the Librarian of the University, the Comptroller 
of the University, and the Secretary of the 
Board, the teaching staff of the University, 
and all such other officers, clerks, employees, 
agents and servants as the Board deems necessary 
or expedient for the purpose of the University, 
but no person shall be appointed, promoted, 
or removed as head of a faculty or School, 
as a senior administrative officer or as a 
member of the teaching staff of the University, 
except on the recommendation of the President. 


(b) to fix the numbers, duties, salaries and other 
emoluments of the officers, agents and servants 
of the University. 
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The procedures described in the following pages 
are aimed at ensuring a reasonable compatibility 
between this legislation and the academic needs 
of the University of Guelph. 


1.07 This document has been formally approved by the 
University Committee on Faculty Policies and by 
the Board of Governors, and is an official statement 
of University policy and procedures. Every effort 
will be made to comply with its requirements. 
Nevertheless, the document does not have the force 
of a legal contract. For example, a failure 
to meet a specified deadline, whether unavoidable 
or inadvertent, would not affect the relationship 
in law between the University (as an employer) 
and a faculty member (as an employee). 


The President, upon due consideration, will usually 
accept recommendations on which a Department 
Committee and College Committee agree. In 
exceptional cases in which he rejects such 
recommendations, he will provide reasons for 

doing so to both Committees and the faculty member 
concerned. 


1.08 This policy statement is subject to revision from 
time to time on recommendation of the University 
Committee on Faculty Policies which will also rule 
on the intent of the policy should questions of 
interpretation arise. 


1.09 For the purposes of this document, Department and 
School are synonymous, i.e. for 'Department" read 
"Department or School" and for "Chairman" read 
"Chairman or Director". 


1g Oe DEPARTMENT TENURE AND PROMOTION COMMITTEE 
(Referred to in this document 
as the Department Committee). 


2.01 There will be a Tenure and Promotion Committee 
for each Department. All members of these Committees 
will hold tenure in the University.* Proceedings 
of these Committees will be confidential. 


* An exception will be made in the case of a Chairman 
who does not have tenure. 
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Electoral procedures and operative dates of the 
policy for these Committees will be established 
by the University Committee on Faculty Policies. 


The membership of each such Committee will be: 
(i) the Dean of the College 


CLb) the Chairman of the Department, 
who will act as Chairman of the Committee. 


(iii) four faculty members in the Department, 
at least two of whom will be full Professors, 
elected annually for one year by all 
faculty in the Department. When the number 
of full Professors in the Department 
(excluding the Chairman) is two or one 
they will automatically be members of the 
Committee. If the number is smaller than 
two, the Professors' posts on the Committee 
will be made up by election of Associate 
Professors and failing that, Assistant 
Professors, in the Department. In depart- 
ments with four or fewer tenured faculty 
members (excluding the Chairman) all 
tenured members will serve on the Committee. 
It is expected that faculty members would not 
refuse to serve on the Department Committee. 


(iv) one member elected annually by and from 
the faculty of that College who shall serve 
on all Department Committees in the College 
and on the College Committee. 


(v) when a faculty member who is in an Office 
or a Center is being considered, the person 
to whom the Office or Center is responsible. 


A quorum of the Department Committee will be one 

less than the full committee. Where any recommendations 
are made by the Committee, a list of those members 
present and absent shall accompany the recommendations 
to the President. 


The decisions of the Department Committee will be 
reached by majority vote, and the Chairman will vote. 
The Chairman will vote again to break a tie. A member 
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may withdraw prior to consideration and decision 

on a particular case. However, no member present 
for the consideration of a case will abstain from 
voting. 


2.05 The Department Chairman will inform the faculty 
members concerned of the action taken by the 
Department Committee within the time periods 
prescribed in this policy. 


COLLEGE TENURE AND PROMOTION COMMITTEE 


(Referred to in this document 
as the College Committee). 


3.01 There will be a College Tenure and Promotions 
Committee for each College. Its functions will be 
to review recommendations of the Department Committees 
and to supplement the recommendations of the Department 
Committees to the President with recommendations of 
its own, and to receive and deal with appeals against 
decisions of the Department Committees in accordance 
with 5.09 below. All members of the College Committees 
must have tenure. Electoral procedures and operative 
dates of the policy for these committees will be as 
established by the University Committee on Faculty 
Policies. 


3.02 The membership of the Committee will be: 


CA) the Vice-President Academic 
(ii) the Dean of the College who will act as Chairman 
(iii) one faculty member from each department in 


the College elected annually for one year 
by all faculty members in the department. 


(iv) the member of the Department Committee 
referred to in 2.02 (iv) 


3.03 A quorum will be three-quarters of the Committee. 
Decisions will be reached by a majority vote and 
the Chairman will vote. The Chairman will vote 
a second time to break a tie. A member may 
withdraw prior to consideration and decision on 
a particular case. However, no member present 
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for the consideration of a case may abstain 
from voting. 


IV. POLICY WITH RESPECT TO ACADEMIC APPOINTMENTS 


4.01 Every appointment to the full-time faculty 


4.02 


4.03 


will be made at one of the following ranks: 
Professor, Associate Professor, Assistant Professor, 
Lecturer, Instructor. Ranks at which tenure 

may be granted are Professor, Associate Professor, 
and Assistant Professor. 


Appointments to full-time faculty positions are 
of three types: 


(i) appointments to the ranks of Associate 
Professor and Professor that may confer 
tenure on appointment. (See 5.03 (ii) ). 


(ii) appointments that confer probationary 
status, ensuring the right of the appointee 
to fair consideration for tenure as stated 
in the policy on appointments, tenure and 
promotion which is current at the time of 
such consideration. 


Cia) appointments with contractually limited 
terms (4.07) that carry no implication of 
renewal (although such contracts may be 
renewed) or continuation beyond the term 
and no implication that the appointee 
is on probation for tenure. Every 
Instructor will be employed on a contractually 
limited term. 


Part-time appointments, that is those in which duties 
are specified and constitute less than a full-time 
teaching equivalent, may be made and will be for 
contractually limited terms. (See 4.02 (iii) ). 


Every full-time academic appointment confers the 
right during the term of the appointment to fair 
consideration for increases of responsibility and 
salary, and promotion in rank. Tenure will not 
be granted to a faculty member whilst he holds the 
rank of Lecturer. Promotion of a faculty member 
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on probation from Assistant Professor to 

Associate Professor or from Associate Professor to 
Professor will confer tenure. Promotion of a Lecturer 

to Assistant Professor does not necessarily confer tenure. 


4.05 Each new appointee to the faculty will be given 
by the Dean, in writing, a statement of his rank, 
salary, situation with respect to tenure, and 
length of term (where applicable), together with 
a copy of this policy statement. 


4.06 The maximum duration of a probationary appointment 
is five consecutive years of full-time employment* 
(dating from the time of appointment to a full-time 
faculty position at the University of Guelph). 
Probationary appointments will be reviewed each 
year by the Department Committee as outlined in 
5.03 (i). A probationary appointment usually 
lasts for at least two full years of employment. 


4.07 The University will not use appointments with 
contractually limited terms (4.02 (iii) ) in place 
of probationary appointments. The length of every 
contractually limited term will be clearly stated 
in writing at the time of appointment. (See 4.05). 
If the University intends to offer renewal of such 
a contract, the University will give the faculty 
member six months' notice of its intentions with 
respect to renewal. 


POLICY WITH RESPECT TO TENURE 


5.0L (5) The granting of tenure to a faculty member 
recognizes competence and maturity in his 
discipline, as exemplified by his 
contribution to the academic functions 
of the University and by related activity 
within or outside of the University. 


(ii) The Dean will advise the faculty member, 
early in his appointment, of the criteria 
generally observed in respect to the 
granting of tenure. 


* Not counting periods of leave without salary. 


ie, 
asite. ddgaat 
toh: err to yqou ® 


Dagan eriusttn deter: +063 
“2183 avition jada Syt} al 
37 salle} g# lish) 
Goes 38 Aeldived yi list 
rem navn. yiAtol ador% 
Lee Ra sseyel oi13, Yo ving 
A taba linddsd A. fr) £0. 
Tia wa Jeeal 98-303 er 


Moko nih foa Edw 2d cao eyaatl) aft 
sabdy nil ge 98 «3 witty? BPitmt! yilauacexsios 
nmin ogge esanersS007g to 

d' "pe ily jet Partials +! lfuisecIn> 
a Pemplagyt 86° smky wl? J« moni kaa 
= bid Jae Aeita 4) Binsin’ Yorsitvin and 23 
tea) weseredia flav yeiiesvirtt id? ,4on71099° 8 

dhe ssadsnt eri 70 “eTane ait 5 wm us iad 


Igwintas ‘67. Joogaaz 


ao, sd 


+0. 


SMT OF Teas STEW et 


Seuipi-To:- ou. 5ns yy: ofl] (Pr) 
(Soh teGnuy. ent litgosan 
i me 'e2-.40ilotoatt 
ga? 25 nol 4€t>300 
pe me etavind ons bo 
Pate (Oo CNSe Tue 34) aldiayv 


a3 


a7} 


ae Satvis 6 [te cist] att (+34 
Sayitatougs afl at {Ise 
a Hava Se, +] B79 00H 

waares 46 go Pieesg 


mTIos 


10; 


coe 


é 


Me seus bynal 36, lle + 


5.02 


5.03 


5.04 


oo), Es Appendix p 
Page 8 


(ih) The chairman of the Department concerned 
will advise the faculty member of the time 
when decisions affecting tenure are ordinarily 
made, and will ask him to submit material 
which may be helpful to an adequate 
consideration of his circumstances. Each 
College will devise a form suitable to its 
particular needs on which each faculty 
member will annually document his activities. 
This form may be used in evaluating faculty 
members for tenure or promotion or salary. 


The conferring of tenure is a very important step 
in the relations between the University and the 
faculty member, and it should be decided upon only 
through careful discussion. The special ability 
of those within a discipline to judge competence 
in it is recognized in this policy. 


(i) Each year the Department Committee will 
consider each of those members of the 
Department who hold probationary appointments. 
At the time of such consideration, there 
are three possible recommendations that 
the Committee may make to the President:* 


(a) that tenure be granted 


(b) that tenure not be granted but that the 
probationary appointment be continued 


(c) that tenure not be granted and the 
appointment be terminated. 


Ci.) A new appointment to the faculty with tenure 
under 4.02(i) must be approved by the 
Department Committee. 


If the Department Committee recommends that tenure 
not be granted but that the probationary appointment 
of a faculty member be continued, the Chairman 

will so notify him in writing and will discuss the 
recommendation with him. 


* Except in the fifth year of a probationary appointment 
when the Committee is limited to possibilities (a) and 
(c). (See 4.06). 
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5.05 If the Department Committee recommends that tenure 
not be granted and that the probationary appointment 
be terminated, the Chairman will inform the faculty 
member in writing of the decision. If the faculty 
member so requests, he will be given in writing a 
statement which the Department Committee has agreed 
represents its reasons for not granting tenure. 

The Committee is not required to justify its 
decision. 


5.06 The Chairman of the Department Committee will send 
a list of all cases considered by the Committee and 
the recommendation on each case considered by the 
Department Committec together with supporting 
statements, to the College Committee. 


5.07 The College Committee will review all Department 
Committee recommendations originating in the College 
and forward them and their supporting statements 
to the President, together with supplementary 
recommendations and supporting statements, if any, 
of the College Committee. 


5.08 The Chairman of the College Committee will inform 
the Department Committee and the individual faculty 
member concerned of the recommendations of the 
College Committee. (See 5.10). 


5.09 The procedure for appeals against Department 
Committee recommendations is as follows: 


(i) If a faculty member on a probationary 
appointment considers that the recommendation 
by the Department Committee not to grant him 
tenure (either to continue his probation or 
to discontinue his appointment) was unjust, 
he has the right to appeal to the College 
Committee. 


(ii) Notice of appeal against the recommendation 
of the Department Committee, including the 
grounds for such an appeal, must be received 
by the Chairman of the College Committee 
in writing within one week of the faculty 
member being informed of the recommendation 
of the Department Committee. The faculty 
member may appear before the College Committee 
if he so requests in writing. 
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(Tia) As a result of an appeal, the College 
Committce may require reconsideration of a 
case by the Department Committee and a report. 
The Department Chairman will inform the 
faculty member in writing that his case is 
to be reconsidered. Should the faculty member 
so request in writing, he may appear before 
the Department Commiteee when his case 
is being reconsidered. 


5.10 If the Department Committee recommends that tenure 
be granted but the College Committee recommends 
that tenure not be granted, the faculty member 
concerned, if he so requests in writing to the Dean, 
may appear before the College Committee. If the 
faculty member so requests in writing, he will be given 
in writing a statement which the College Committee 
has agreed represents the reasons for its decision. 
The President will provide reasons to the Committee 
whose recommendation he does not accept, and, in the 
event of an adverse decision, to the faculty member. 


5.11 If after considering the recommendations presented 
to him the President decides that tenure not be 
granted, and the appointment be terminated 
(See,5.03 (1) Ce) ), he will notify the facalty 
member concerned and provide reasons, in writing 
if requested. The termination date will be 
at least six months after the date of notification. 


5.12 In giving reasons to the Department and College 
Committees and to a faculty member the President 
is not required to justify his decisions. 


5.13 The granting of tenure except in the case of a 
lecturer will be effective immediately following 
approval by the President and will be the subject 
of formal notice by the Dean to the faculty member 
concerned. In the case of a lecturer who has been 
granted tenure, tenure will become effective at the 
same time as his promotion. (See 4.04 and 6.08). 


Vis POLICY WITH RESPECT ‘''0 PROMOTION 


6.01 In October each year, the Department Committee 
will consider each of those members of the department 


“epanle Dna 


rl ns Lh W Sqatt ots 


ay oN ae Siar ard el 
\ eo. - 
S3ume JO. hin fags dda bcos aa afi 27 a1.2 


baal; 2 a J00 Tippy. od 
9 tieyhy _q etnnya a¢ Yon rine? gals 
Hey wh, UY 3 ii AN yee See ig “A ft hanes 176% _ 
48yeh) ree) ae a he ad riie) MbTweIaoTeu i=haq een a 


sever thd Giie Gil + eee ik zhu FUNGS? GS aoOnem 43 lis) 
ee Wr te ald veel lens » Sacre: “Tera f A Sita hyw irs 
Miszy7ab ack 7) eee AyesL, Ray: Tig! beAtTes epit 
, Aas) Lier) OM Or Ws, atin 2Be) BH2VO Liv’ jab ta?) AAT ; 
ail) “uh shag Scant) Far ints ad we bdaehytinem i/ BebaW 
eNGUiaN YIioOns Urb OT Pebiabosh. ofrocWA ca Jo fnawo 
We se ey PIA eon Oil Vie) ai one 1%) be rl i 
He Giese. vb Gey m- lig ere 2) Gilt mis 1.4 ; 
BPH 14 Ga Teprerdic qys i! hita™) Sa tnety é 
Oo) eh, ae. 1*8? ar Li)! Gs tot ds Clb. Pac 
Seale es Ba aia 449i Ore bot bres sind VodHam 
LP he) a vel iets 3 1 ‘eo rculite’: Fi 
Tier lise Pei 2/8 A2- 32k tN Srivinin: sie) seed 4 
OnE) Ine slots e809 22) Gi) 2unsuae anivig zt Sl, 
1h be) yl wai VIR te shite eat wens") 
eee is, RAVE LO, Or bay digus: goo e4 
i: OCRD alt aibeliageore Stim Is ansineyy oudf Cl.? 
pulpal eh ise i sennl  aviedatiw 64° LEO ards! 
jyersiud-s he’ Tile DAR siShb awed of vd favet gen 
ota VSL op Wi) aa tist aftewd ool sit med h 7 
Qoecd fFil Ui Setujest = & Sass! us Unttu iia 7 
OF Te VeLIoetia aWiret ALi Sturn Saris bal Ni ty : 
ABOS4 bare ¢f 552) to f3ce ys) Oi 88 Bey snee 


REE FSi hL af eS ae WT TW 


. TOS ioe Jive igigtt AES 7 Ras by. todaish a 
Sem rey ewil $i que ean dg hy Homie tehd non 9 Jay 


ee Appendix p 
Page 11 


cligible for promotion. During its deliberations, 
the Committee should have before it a current 
summary of the relevant activities of each faculty 
member (See 5.01 (iii) ), provided by that member. 
Consideration will be given to the individual's 
contribution in the area or areas of his responsi- 
bility; for example, 


- teaching; 

- research, extension, publication, scholarship, 
participation in learned societies and improvement 
in academic qualifications; 

- participation in the general life of the University. 


It is not required that a faculty member have an 
outstanding record in all of these in order to be 
eligible for promotion. 


The Department Chairman will advise each new appointee 
of any other criteria which may obtain in the 
Department with respect to promotion. 


6.02 The Chairman will inform each faculty member who is 
eligible for promotion whether or not he is being 
recommended. 


6.03 The Chairman of the Department Committee will send 
a list of all cases considered by the Committee 
and the recommendation on each case considered by 
the Department Committee,together with supporting 
statements, to the College Committee. 


6.04 The College Committee will review all Department 
Committee recommendations originating in the College 
and forward them and their supporting statements 
to the President, together with supplementary 
recommendations and supporting statements of the 
College Committec. 


6.05 The Chairman of the College Committee will inform 
the Department Committee and the individual faculty 
member concerned of the recommendations of the 
College Committee. (See 6.07). 


6.06 The procedure for appeals against recommendations 
of the Department Committee in regard to promotions 
will be, mutatis mutandis, as in 5.09 and 5.10. 
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6.07 


6.08 


If the Department Committee recommends that 
promotion be granted but the College Committee 
recommends that promotion not be granted, the 
faculty member concerned, if he so requests in 
writing to the Dean, may appear before the 
College Committee. If the faculty member so 
requests in writing, he will be given in writing a 
statement which the College Committee has agreed 
represents the reasons for its decision. The 
President will provide reasons to the Committee 
whose recommendation he does not accept, and in 
the event of an adverse decision, to the faculty 
member. 


Promotion will be made the subject of formal notice 
to the faculty member concerned by the Dean 
immediately following approval by the President. 
However, the new rank will not ordinarily become 
effective until the following July 1. 


VII. DISMISSAL PROCEDURES AND SUSPENSION 


ToOd 


7.02 


The appointment of a tenured faculty member 
may not terminate except: 


(i) by resignation. The University expects 
that faculty members will give at least 
six months' notice of resignation. 


(ER by retirement. 
(iii) by dismissal for adequate cause. 


The termination by the University of a tenured 
appointment at any time other than by retirement 
constitutes dismissal. The failure to renew a 
contract of limited term does not constitute 
dismissal. The termination by the University of 
a probationary appointment as a result of the 
decision during the yearly review of probationary 
appointments within the terms of this policy 
(Part V) does not constitute dismissal. The 
termination by the University of a probationary 
appointment exccpl as outlined in this policy 
(Part V) constitutes dismissal. 
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7.03 Cases of inability to carry out required duties 
because of medical reasons will be treated 
separately from dismissal cases. 


7.04 The appointment of a faculty member having tenure 
may be terminated for adequate cause only after the 
faculty member has had the opportunity to place 
his case before an Arbitration Committee constituted 
in accordance with the procedures described in 
7.09 and 7.10. The appointment of a faculty member 
on probation or with a contractually limited term 
may be terminated at any time other than that 
specified (See 5.03, 5.05) only after the faculty 
member has had the opportunity to place his case 
before a similarly constituted Arbitration Committee. 


7.05 If "adequate cause'' were to be defined, it might be 
said to mean, or to include, gross misconduct or 
persistent neglect of a faculty member's duty 
to his students or his discipline. A definition 
here would only substitute one set of general words 
for another. The real meaning of "'adequate cause" 
or any substituted phrases can only be reached in 
the context of a particular case, and the objective 
here is to ensure that a procedure is followed 
that will permit dispassionate consideration of 
"cause'' established by the evidence. For example, 
it should be recognized that academic neglect 
may be difficult to establish in many cases, and 
an Arbitration Committee considering such a 
criterion would have to consist of faculty members 
in the discipline concerned from other universities. 


7.06 When the President of the University and the Dean 
of the College Concerned are satisfied that there 
is adequate cause for dismissal, the President and 
the Dean will forthwith notify the faculty member 
concerned of the action they intend to take. They 
will invite the member to meet with them in the 
presence of his Department Chairman, if there is 
one, and a disinterested faculty member who is 
acceptable to the President and the member. In 
this and all further proceedings, the member will be 
permitted to bring and be assisted by an adviser 
of his choice, 
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If the meeting referred to in 7.06 fails to bring 
about a settlement of the matter the President 
will inform the member in writing of the charges 
against him in sufficient detail to enable him 

to prepare his defence. At this point the 
President may, at his discretion, suspend the 
faculty member. 


The suspension will terminate with the conclusion 

of the dismissal or other proceedings, or at such 
earlier time as the President may deem appropriate. 
The stated cause for suspension must involve an 
immediate threat to the functioning of the University, 
or to a member of the University. Salary and other 
benefits will continue throughout the period of 
suspension. 


The President and the Dean will meet with the member 
and they will jointly name an Arbitration Committee 
of three faculty members from other universities, 
who will be authorized to determine whether adequate 
cause exists, and will arrive at decisions by majority 
vote. If they decide that there is not adequate 
cause, they will award continuation of appointment 
of the faculty member, and reinstatement where 

there has been any suspension of duties and 
privileges. If they decide that there is cause, 
they will award dismissal or such other remedy as 
they see fit, and they may include in their award 
that, notwithstanding the dismissal,the faculty 
member's salary and the University's contribution 

to his pension be continued for a period not 
exceeding one year from the date of dismissal. 


The President and Faculty Association will appoint 
on a continuing basis a person of unquestioned 
integrity and independence from outside the 
University, whose function it will be to appoint 

the Arbitration Committee, constituted in accordance 
with 7.09 above, should the procedures in 7.09 

be impossible to apply. 


Co The Arbitration Committee will notify all 
persons concerned of the time and place 
at which they intend to hear the parties, 
the charges made and the matters to be 
investigated. 
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Parties to the dispute will have the right 
to appear in person, or by representative, 
with or without counsel or other advisers, 
and to call, examine and cross-examine 
witnesses. If requested by any party to 
the proceedings a complete transcript of 
the Committee's proceedings will be kept, 
at the University's expense, and a copy 
provided to each of the parties concerned. 
The Arbitration Committee will record 

in writing its findings of fact and its 
opinion of the adequacy of cause. The 
findings and opinions of the Committee 
will be final and binding on the member 
and the University, subject to any provisions 
of applicable provincial legislation. 


If the Arbitration Committee is of the 
opinion that adequate cause has not been 
proved,it will, if the faculty member so 
desires, make public an exonerating statement. 
The parties and all persons present at the 
hearing will otherwise treat everything 

that was discussed or disclosed at the 
hearing with the utmost confidence and 

the transcript of the proceedings, if any, 
will be destroyed. 
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